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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the  school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address  the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary  and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
The Oxford Bridges High School is a Michigan public school serving 10th through 12th grade students, located in the Oxford School District.

We service 60 students from Oxford High School who have fallen behind in the necessary credits for graduation. Our Alternative program

offers at-risk students an opportunity for an Oxford Community Schools Diploma as we require 21 credits compared to 28 at OHS. Ethnically,

our student body is about 80% caucasian, 15% african-american, 3% Hispanic,and 2% a mix of other.

Our program was initiated 3 years ago and has struggled with being located in 3 different locations.  Next year will be our first year of

returning to the same location at Oxford Middle School.  Although our preference would not to be located at the Middle School it has given us

a measure of stability and has worked very well relative to the school within a school concept.  
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Vision Statement

Our vision is to create a world-class education today, to shape tomorrow's selfless-global leaders.

Mission Statement

The purpose of Oxford Bridges Alternative High School is to assist enrolled students in developing the skills,

knowledge, and attitudes necessary to be productive, caring citizens in our global society. We will provide an

atmosphere of understanding that recognizes and capitalizes on each student's individuality. We will provide

students with the opportunity to experience success in individual and group endeavors. We will provide

students with structure and consistency in order to help them understand and cope with their lives in a

constructive fashion. Finally, we will provide students with an alternative opportunity in which to achieve

academic success with the Michigan Merit Curriculum and earn a high school diploma.

Beliefs Statement

We believe everyone can learn - We believe everyone wants to learn -We believe effective learning is our

highest priority - We believe a safe and caring environment enhances learning - We believe every person has

value - We believe every person is unique - We believe learning is a lifelong process - We believe education is

the shared responsibility of student, school, family, and community - We believe in the total development of

every individual to his or her fullest potential - We believe in a quality education, equitably provided - We

believe all schools can improve. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Our most notable achievement has been the increase number of graduates.  Our first year we did not have any seniors, however, last year

we had three graduates and this year we had 17!  We also had a 69% graduation rate this year. 

Over the next 3 years we are looking to continue our graduation success and even increase it.  We also want to provide as many educational

opportunities and as well rounded curriculum as possible.  
 

School Improvement Plan
Oxford Bridges Alternative High School

SY 2014-2015 Page 6
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
As we move forward with the Bridges program we look to better identify students who will be successful in a projects based small class size

environment.  Our experiences over the past 3 years provides us with the strategies and methods to be more successful with our student

population.   
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Bridges' Improvement Plan stems from the involvement of parents, students, teachers, administrators, and community

members. We analyze our student performance data followed by continual discussions of data trends that show strengths as well as areas of

needed improvement, we then adjust our strategies based on this feedback.

Furthermore, we have conducted student, parent and teacher surveys to get a better sense of how our programs are perceived by each

customer category.  

We also look for input from representatives across our district personnel and School Board members to further validate and weave needs

into our school improvement strategies. Stakeholders throughout the organization are selected based on their area of expertise and level

they teach or administer. Also, parents and community leaders are invited to provide input.

Meetings are scheduled to gather input through individual school staff meetings, Parent/Teacher conferences and district forums such as

strategic planning sessions.  
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
All Bridges teachers participate in scheduled school meetings to garner information/data for our schools' SIP and subsequently for the

improvement plan. The role, as is for administrators, is to have data analysis and/or study

sessions on student performance, establishing trend data. This information is pooled with our teachers to further direct what will become the

school improvement plan.

We continue to look for ways to better include community involvement in our process.  As always parents and students are an integral part of

our school improvement team.   
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final improvement plan is communicated to all stakeholders through publication on our district website, and is distributed and used as a

school improvement guide at Bridges in conjunction with our SIP. District meetings such as Secondary Principal meetings dissect the

document for further strategizing and planning. Discussions continue during Professional Development days in terms of tracking progress on

the goals and strategies and any modifications that need to be made along the way. It also provides direction in terms of priortization of

resources.
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths, challenges, and directions for improvement based on an

analysis of data and responses to a series of data related questions. This data collection and analysis process includes the identification of

content area achievement gaps and reflections on causation. Please note that questions related to gaps and causes for a gap are marked

with an asterisk (*). This diagnostic represents the various types of student data that should be continuously collected, reviewed, and

analyzed in conjunction with other local school data. Completion of the SDA is required.
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Student Enrollment Data

 

 

 
How do student enrollment trends affect  staffing? 
 
Staff is maintained or hired based on the total number of students enrolled in the school.  Consideration is given to providing required and

elective classes to meet our students needs.

When hiring staff, we are looking at the ability to understand and differentiate instruction based on the needs of at-risk youth. Teaching staff

need to have a level of engagement, project based learning knowledge and empathy to provide a quality classroom. 
 
 
How do student enrollment trends affect staff recruitment? 
 
As students are enrolled we look at the greatest area of need in terms of teachers we will hire.  The budget plays an important roll in this

process. Due to the unique nature of this program, it is imperative that potential teachers are understanding of the special needs of at risk

youth.  
 
 
How do student enrollment trends affect budget? 
 
The budget as in all aspects of education drive implementation of extra resources. However, with the unique nature of this program, the

teacher/student ratio remains low as well as, assistance by paraprofessionals within the classroom.  
 
 
How do student enrollment trends affect resource allocations? 
 
Resource allocations are improved by a higher number of overall enrollment.  
 
 
How do student enrollment trends affect facility planning and maintenance? 
 
The program is currently located in the middle school. This allows for shared resources of maintenance, transportation and facility usage.

There is potential for growth, however, to maximize programming, we will need to explore options outside of the current placement.   
 
 
How do student enrollment trends affect parent/guardian involvement? 
 
 Current parental involvement can be maximized due to the small nature of the program. Parent contact is made regularly (at least 2x per

month). There is also opportunity for feedback and participation through other activities. 
 
 
How do student enrollment trends affect professional learning and/or public relations? 
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We design our Professional Development and Public Relations efforts to address the make up of our student body.   
 
 
What are the challenges you noticed based on the student enrollment data? 
 
This population of students are all at-risk for one reason or another. All students are behind in credits, many have significant outside issues

that affect their emotional well being, as well as social interaction skills. Many also lag academically. It is the goal of the program to help

remediate the academic needs and work to build well rounded individuals. 
 
 
What action(s) will be taken to address these challenges? 
 
Teachers and Administration meet every other week to assess programming, student needs and interventions to insure that needs are being

met and how to continue to develop resources for student success. 
 
 
What are the challenges you noticed based on student attendance? 
 
Many of our students do not have regular attendance.  Depending on family situations they may frequently miss school for a wide variety of

reasons.  Also, some students have good attendance, but do not accomplish much academically.   
 
 
What action(s) will be taken to address these challenges?  
 
We continually look for ways to motivate these students both extrinsically and intrinsically.  For many of our students our school provides a

safe and secure environment in which they can learn. We work to create an exemplary program where students want to be in school and

maintain a goal of graduation and develop post secondary goals. 
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Student Achievement Data for All Students

 

This area includes data questions. 

 
Which content area(s) indicate the highest levels of student achievement? 
 
English and Social Studies.

These courses are applicable to students personal lives. When students are able to make connections and see relevance, they are more apt

to perform well. Also, many at-at risk students miss a large amount of school and complete less home work which inhibits successful math

and science performance. 
 
 
Which content area(s) show a positive trend in performance? 
 
English and Social Studies show a positive trend in performance. 
 
 
In which content area(s) is student achievement above the state targets of performance? 
 
Currently we have not achieved progress above state targets. Traditionally, at risk students perform significantly below average targets. This

population is making progress, however, are not above targeted levels. 
 
 
What trends do you notice among the top 30% percent of students in each content area?   
 
The students in the top 30% of each content area have their focus set on graduation, and post secondary goals.  They have strong

attendance records and a dedication to their education. 
 
 
What factors or causes contributed to improved student achievement? 
 
The students have an increased opportunity to focus with the new location of the school.  Teacher commitment to working with at risk youth

by making their lessons applicable to daily life, utilizing project based, group activities, active engagement of students etc. 
 
 
How do you know the factors made a positive impact on student achievement? 
 
The new school location and classroom environment promotes learning, and has a clear structure.  When students are placed in a safe and

structured school environment they are more likely to succeed, and have proved this. 
 
 
Which content area(s) indicate the lowest levels of student achievement? 
 
Students struggle with math and science. 
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Which content area(s) show a negative trend in achievement? 
 
None of the content areas show a negative trend, but math and science are still proving to be difficult.   
 
 
In which content area(s) is student achievement below the state targets of performance?  
 
Each of our content areas are below the state standards, however, according to the subgroups and test scores that can be evaluated, there

is growth. 
 
 
What trends do you notice among the bottom 30% of students in each content area?  
 
Some students have a difficult time seeing their long-term goals. Others fear the transition from school to work. Some of them have difficulty

with attendance. Many students have significant issues outside of the school program such as low socio economic status, low esteem,

substance use by themselves or family, and limited resources. This along with poor focus, lack of long-term vision, or fear of the future put

some of the students at risk for failure. 
 
 
What factors or causes contributed to the decline in student achievement? 
 
Family issues, outside responsibilities, and transportation issues can and do contribute to the decline in student achievement.   
 
 
How do you know the factors made a negative impact on student achievement? 
 
While at school, if students have other issues going on at home, work, or other external distractions, they find it difficult to focus on school

related activities and assignments.  Their external issues and distractions can/do often lead to absences. 
 
 
What action(s) could be taken to address achievement challenges? 
 
Providing the students with the stability that they might not see outside of the school environment will make them feel safe and secure, as

well as knowing what to expect. The staff is compassionate and understanding of students needs.  However, we continue to have high

expectations of the students regardless of what they are going through.  This way, they will hopefully strive to reach those goals--the overall

goal of course being graduation.   
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Subgroup Student Achievement

 

 

 
Statement or Question:Which subgroup(s) show a trend toward increasing overall performance? 
Response: 

 

African American or Black

White

Male

Female

Economically Disadvantaged

Students with Disabilities

 

 
Statement or Question:For which subgroup(s) is the achievement gap closing?* 
Response: 

 

African American or Black

White

Male

Female

Economically Disadvantaged

 

 
In what content areas is the achievement gap closing for these subgroups?* 
 
The achievement gap is closing in English and Social Studies based on test scores. 
 
 
How do you know the achievement gap is closing?* 
 
The test scores (ACT, MME, Informal assessments) and overall student growth based on grades.  
 
 
What other data support the findings? 
 
In addition to test scores, grades for the economically disadvantaged students have been rising in most content areas. 
 
 
What factors or causes contributed to the gap closing? (Internal and External)* 
 
The involvement of the community and the personal application of the students has increased their interest and understanding of the

importance of education.  Students are able to see the ways in which their high school education will impact their futures, which increases

their effort. 
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•

•

 
How do you know the factors made a positive impact on student achievement? 
 
As a result of the personal application and involvement of the students, their attendance has improved, their test scores have improved, and

their overall grades have improved. 
 
 
What actions could be taken to continue this positive trend?  
 
As a staff, we can continue this positive reinforcement and parent involvement. We can continue to offer credit recovery, differentiated

instruction, and one-on-one assistance when needed. 
 
 
Statement or Question:Which subgroup(s) show a trend toward decreasing overall performance? 
Response: 

 

None

 

 
Statement or Question:For which subgroup(s) is the achievement gap becoming greater?* 
Response: 

 

None

 

 
In what content areas is the achievement gap greater for these subgroups?* 
 
Math and Science continue to show no significant gap between populations of students. However,at-risk students tend to be less

math/science directed. This subject matter needs to be hands on and made interesting by the teacher as to engage student involvement, 
 
 
How do you know the achievement gap is becoming greater?* 
 
In 2012 we did not have subgroups because of numbers of students tested.  The only sub-groub that was recorded showed growth. 
 
 
What other data support the findings?* 
 
N/A 
 
 
What factors or causes contributed to the gap increasing? (Internal and External)* 
 
N/A 
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How do you know the factors lead to the gap increasing?* 
 
N/A 
 
 
What actions could be taken to close the achievement gap for these students?* 
 
We have been working with students on credit recovery, differentiated instruction, and assisting students in seeking additional outside

resources as needed. 
 
 
How is each of the English Language Learners (ELLs) demographics achieving in comparison to the school aggregate? 
 
N/A 
 
 
How do you ensure that students with disabilities have access to the full array of intervention programs (Title 1, Title III, Section

31a, credit recovery programs, after-school programs, etc.)? 
 
We are a Title I school.  With the small class sizes in a school of less than 50 students, we have the option to work one-on-one with students

and to observe individual student needs.  With project based differentiated instruction, staff is very flexible in altering plans in order to meet

student need. 
 
 
How are students designated ‘at risk of failing' identified for support services? 
 
With close observation, staff is very aware of students' social, emotional, and educational needs.  Discussing these needs in bi-weekly

meetings allow the staff members to identify students who are in need of additional support.  Credit Recovery is also offered, allowing

students to earn back the necessary credits to graduate.  Further, interventions are put in place along the way; support staff is able to work

one-on-one with students to assist them in mastering material that they have previously found to be a challenge.

 
 
 
What Extended Learning Opportunities are available for students (all grade configurations respond)? 
 
Students are able to participate in extended learning opportunities before and after school and during lunch.  Students are also enrolled in

Independent Study courses or Credit Recovery classes.

During these times, students are able to work on difficult material or to pursue interest in subject/content specific areas. 
 
 

Label Question Value
What percentages of students participate in Extended Learning
Opportunities, either for additional support or increased challenge?

75.0
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What is the school doing to inform students and parents of Extended Learning Opportunities? 
 
Staff is continually in contact face to face or over the phone with each other and with parents in order to inform the learning community of

Extended Learning Opportunities.  Additionally, regular emails are sent out informing parents and staff members of events and opportunities

taking place in the school and community.  Parents have access to PowerSchool and e2020 reports so they can monitor the need for

Extension.

When students have finished their required classes, they are able to use the additional time to work on missing assignments from other

courses, or to focus their attention on their e2020 work. 

Students have personal curriculums showcasing the courses that they need to graduate in a timely manner. 
 
 

 

 

 

 

 
What impact might this data have on student achievement? 
 
The younger staff has the high energy and new techniques that are necessary to engage learners.  The more experienced staff have the

personal qualities that will assist the younger teachers as experienced mentors. 
 
 

 

Label Question Value
What is the total FTE count of teachers in your school? 4.5

Label Question Value
How many teachers have been teaching 0-3 years? 2.5

Label Question Value
How many teachers have been teaching 4-8 years? 1.0

Label Question Value
How many teachers have been teaching 9-15 years? 1.0

Label Question Value
How many teachers have been teaching >15 years? 0.0

Label Question Value
Indicate the total number of days for teacher absences due to
professional learning or professional meetings.

6.0
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What impact might this data have on student achievement? 
 
Staff absences impact the students in a minor way, if at all.  The close knit learning environment provides consistency and comfort to the

students; when one staff member is absent, the others fill in to assist the substitute so that students are still surrounded by familiar supportive

faces. 
 

Label Question Value
Indicate the total number of days for teacher absences due to illness. 20.0
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Perception Data - Students

 

 

 
Which area(s) indicate the highest overall level of satisfaction among students?  
 
Programs and services are available to help students succeed. 

At Oxford Bridges a high quality education is offered.

Teachers work together to improve student learning. 

The principal and teachers have high expectations of students.

Oxford Bridges prepares students to deal with issues they may face in the future.

Oxford Bridges motivates Students to learn new things.

Oxford Bridges makes sure there is a least one adult who knows each student well and shows interest their education and future.

Teachers use a variety of teaching methods and learning activities to help students develop the skills needed to succeed.

Teachers keep student's family informed of academic progress.

Teachers fairly grade and evaluate student work.

At Oxford Bridges, the building and grounds are safe, clean and provide a healthy place for learning.

Computers at Oxford Bridges are up to date and used by teachers to help students learn. learn.

Oxford Bridges prepares me for success in the next school year.

 
 
 
Which area(s) show a positive trend toward increasing student satisfaction? 
 
At Oxford Bridges students are treated with respect.

Rules are applied equally to all students at Oxford Bridges.

Students can participate in activities that interest them. 
 
 
What area(s) indicate the lowest overall level of satisfaction among students?                                                                                
 
Students at Oxford Bridges often help each other even if they are not friends. 

 
 
 
Which area(s) show a trend toward decreasing student satisfaction? 
 
Oxford Bridges Students treating adults with respect. 
 
 
What are possible causes for the patterns you have identified in student perception data? 
 
Oxford Bridges High School provides its students with the attention and care that they may not have recieved in a standard high school.  By

providing the students with a rich and fulfilling learning environment, they become empowered to utilize the skills learned throughout their
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everyday lives. 
 
 
What actions will be taken to improve student satisfaction in the lowest areas?                                                                  
 
Students at Bridges, like most students, gravitate towards their firends or people they share common interests with.  So it comes to no

suprise that this is the one area our students have the most trouble with.  With this in mind, I believe that students and teachers alike need to

truly focus on the unity of our students.  That does not mean everyone has to like each other, but it does mean that they do need to respect

eachother.  Students need to recognize the importance of each person at Bridges, because each person is an integral piece in the success

of this program. 
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Perception Data – Parents/Guardians

 

 

 
Which area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
1.  Teachers provide an equitable curriculum thats meets the student's learning needs.

2.  Teachers use a variety of teaching strategies and learning activities.

3.  Oxford Bridges has established goals and a plan for improving students learning.

4.  Oxford Bridges is clearly focused on the success of its students.

5.  Teachers keep parents informed regularly of how their child is being graded and progress of classes.

6.  Oxford Bridges provides qualified members to support students learning.

7.  Oxford Brdiges provides a safe learning environment and excellent support services

 

 
 
 
Which area(s) show a trend toward increasing parents/guardian satisfaction? 
 
1.  Student's know the expectations for learning in all classes.

2.  Oxford Bridges communicates effectively about schools goals and activities.

3.  Oxford Bridges has high expectations for students in all classes.

4.  Oxford Bridges teachers work to meet the learning needs of each student by individualizing instruction. 
 
 
Which area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
1.  Oxford Bridges provides opportunities for stakeholders to be involved in the school.

2.  Each Oxford Bridges students is prepared for success in the next school year.

 
 
 
Which area(s) show a trend toward decreasing parents/guardian satisfaction? 
 
None. 
 
 
What are possible causes for the patterns you have identified in parent/guardian perception data? 
 
Oxford Bridges High School and staff are focused on the success of each student.  Each member strives to make this school the best

learning environment they can in order for our students to achieve at the highest level.  In every which way we can, Oxford Bridges staff

works to fulfill each and every need of the student to ensure they will be successful in the present and the future. 
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What actions will be taken to increase parent/guardian satisfaction in the lowest areas? 
 
Staff and Students alike will keep working to make Oxford Bridges the best program it can be.  It will continue to focus on student success

and the individual support of each student. 
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Perception Data – Teachers/Staff

 

 

 
Which area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
Teachers at Oxford Bridges use a variety of technologies as instructional resources.

Teachers at Oxford Bridges use a process to inform students of their learning expectations and standards of performance.  Teachers at

Bridges provide students with specific and timely feedback about their learning.

At Oxford Bridges, related learning support services are provided for all students based on their needs. 
 
 
Which area(s) show a trend toward increasing teacher/staff satisfaction? 
 
Oxford Bridges High School...

Uses multiple assessment measures to determine student learning and school perfomance.

Maintains facilities that contribute to a safe environment and support learning.

Has a governing body or school board that maintains a distinction between its roles and responsibilities and those of the school leadership.

Complies with all policies, procedures, laws, and regulations of its governing body or school board.

Regularly use instructional strategies that require student collaboration, self-reflection, and development of critical thinking skills.

 
 
 
Which area(s) indicate the lowest overall level of satisfaction among teachers/staff? 
 
Oxford Bridges High School...

Provides sufficient resources to meet student needs.

Provides qualified staff members to support learning.

 

Bridges School leaders...

Hold themselves accountable for student learning

Expect staff members to hold all students to high academic standards.

hold all staff members accountable for student learning.

 

 
 
 
Which area(s) show a trend toward decreasing teacher/staff satisfaction? 
 
None 
 
 
What are possible causes for the patterns you have identified in staff perception data? 
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Oxford Bridges staff members strive to be great teachers and better educate their students.  Our staff is always searching for new ways to

make Oxford Bridges  and its students the best they can be.  
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Other

 

 

 
How does your school use the MiPHY online survey health risk behavior results to improve student learning? (Enter N/A if you

have not completed the MiPHY survey.)

 
 
N/A 
 
 
Describe how decisions about curriculum, instruction and assessment are made at this school and which stakeholders are

involved in the process. 
 
All stakeholders are involved to the greatest extent possible based on their expertise in terms of decisions relative to curriculum, instruction

and assessment.  All groups are asked to provide their input and this information is viewed extensively before making any final decisions.  
 
 
What evidence do you have to indicate the extent to which the standards are being implemented? 
 
We continually evaluate our curriculum in terms of how the Common Core State Standards will be met.  In particular, the Common Core is

what drives our classroom lesson plans which is documented through classroom walk through, informal and formal iObservation evaluations.
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School Additional Requirements Diagnostic 
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Literacy and math are tested annually in grades
1-5.

No Grade levels do not apply to our
school

Label Assurance Response Comment Attachment
Our school published a fully compliant annual
report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes Our Bridges Annual report is
contained on our Oxford
Community School website.
Oxfordcommunityschools.org

Label Assurance Response Comment Attachment
Our school has the 8th grade parent approved
Educational Development Plans (EDPs) on file.

No N/A our school does not have
grade 8

Label Assurance Response Comment Attachment
Our school reviews and annually updates the
EDPs to ensure academic course work
alignment.

Yes All students 9-12 have IEP's ,
they are updated annually to
ensure course work is aligned
with post secondary goals.

Label Assurance Response Comment Attachment
The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes This is as per Oxford School
District Policy.

Label Assurance Response Comment Attachment
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Nancy Latowski, Deputy
Superintendent, Oxford
Community Schools, Oxford MI
248 - 969-5000

School Improvement Plan
Oxford Bridges Alternative High School

SY 2014-2015 Page 31
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 

Label Assurance Response Comment Attachment
The institution has a School-Parent Involvement
Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

Yes parent participation

Label Assurance Response Comment Attachment
The institution has a School-Parent Compact. If
yes, please attach the School-Parent Compact
below.

Yes parent compact

Label Assurance Response Comment Attachment
The School has additional information
necessary to support your improvement plan
(optional).

Yes
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Health and Safety (HSAT) Diagnostic 
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Introduction
 
The content for this tool comes directly from the Healthy School Action Tool (HSAT) Assessment (http://www.mihealthtools.org/hsat), an

online tool for school buildings to assess its school health environments. These assurances are designed to help school improvement teams

think about conditions for learning in their school, specifically related to student health and safety, and develop strategies in their school

improvement plan to address any identified needs.

 

This diagnostic is optional and should be completed only if you took the HSAT.
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Health and Safety (HSAT)

 

The following assurances come directly from the <a href="http://www.mihealthtools.org/hsat"target="_blank">Healthy School Action Tool

(HSAT) Assessment</a>, an online tool for school buildings to assess their school health environments. If your school completed the HSAT

in the past year, you may refer back to your report to answer the following assurances. Responses to these assurances are necessary -

whether you've completed the HSAT or not. These assurances are designed to help school improvement teams think about conditions for

learning in their school, specifically related to student health and safety, and develop strategies in their school improvement plan to address

any identified needs. 

 

 

 

 

 

 

 

Statement or Question Response Rating
Question 1 Our School has a written policy on school

safety that supports proactive, preventative
approaches to ensure a safe school
environment.

Written policy, fully implemented N/A

Statement or Question Response Rating
Question 2  All teachers in our school have received

professional development in management
techniques to create calm, orderly classrooms.

Yes N/A

Statement or Question Response Rating
Question 3 Our school communicates all of our health and

safety policies to students, staff, substitute
teachers, parents and visitors through the
parent handbook or newsletter at least once a
year.

Yes N/A

Statement or Question Response Rating
Question 4 Our school has used data from a student

health/safety assessment at least once in the
past two years to assist in planning actions that
will improve our school's environment and/or to
determine the impact of changes that we have
made on student attitudes and behaviors.

Yes N/A

Statement or Question Response Rating
Question 5 Our school has taken action on the Michigan

State Board of Education Policy on
Comprehensive School Health Education.

Adopted policy, fully implemented N/A

Statement or Question Response Rating
Question 6 All teachers who provide health education

instruction received annual professional
development/continuing education specifically
related to health education.

Yes N/A

School Improvement Plan
Oxford Bridges Alternative High School

SY 2014-2015 Page 35
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 

 

 

 

 

 

 

 

Statement or Question Response Rating
Question 7 The health education curriculum used in our

school is the Michigan Model for Health®
Curriculum.

Yes N/A

Statement or Question Response Rating
Question 8 The health education curriculum used in our

school involves student interaction with their
families and their community.

Yes N/A

Statement or Question Response Rating
Question 9 Our school has taken action on the Michigan

State Board of Education Policy on Quality
Physical Education.

Adopted policy, fully implemented N/A

Statement or Question Response Rating
Question 10 At our school, physical education teachers

annually participate in professional
development specific to physical education.

Yes N/A

Statement or Question Response Rating
Question 11 Our school uses the Exemplary Physical

Education Curriculum (EPEC)
Exemplary Physical Education Curriculum
(EPEC)

N/A

Statement or Question Response Rating
Question 12 At least three times during the past 12 months,

our school offered programs, activities or
events for families about physical activity.

Yes N/A

Statement or Question Response Rating
Question 13 Our school offers the following amount of total

weekly minutes of physical education
throughout the year.

59 minutes or less at elementary level, 105
minutes or less at middle/high level

N/A

Statement or Question Response Rating
Question 14 Our school has taken action on the Michigan

State Board of Education Policy on Nutrition
Standards.

Adopted policy, fully implemented N/A

Statement or Question Response Rating
Question 15 The food service director/manager participated

in professional development related to food or
nutrition during the past 12 months.

Yes N/A
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Statement or Question Response Rating
Question 16 The food service director/manager

supports/reinforces in the cafeteria what is
taught in health education.

Yes N/A

Statement or Question Response Rating
Question 17 During the past 12 months, our school collected

information from parents to help
evaluate/improve school meals or foods offered
a la carte, in concessions, school stores,
vending machines, or as a part of classroom
celebrations/parties or at school events.

Yes N/A

Statement or Question Response Rating
Question 18 Our school makes a good faith effort to ensure

that federally reimbursable school nutrition
programs are the main source of nutrition at
school rather than vending or a la carte.

Yes N/A

Statement or Question Response Rating
Question 19 Our school has a health services provider or

school nurse accessible to students.
No N/A

Statement or Question Response Rating
Question 20 Our school has a written policy on school safety

that involves parents, and broader community,
in collaborative efforts to help ensure a safe
school environment.

Written policy, fully implemented N/A

Statement or Question Response Rating
Question 21 Our school has a system in place for collecting

relevant student medical information.
Yes N/A

Statement or Question Response Rating
Question 22 Our school has taken action on the Michigan

State Board of Education Positive Behavior
Support Policy.

Adopted policy, fully implemented N/A

Statement or Question Response Rating
Question 23 During the past 12 months, the school

counseling staff has provided professional
development to school health staff about
identification and referral of students related to
violence and suicide prevention.

Yes N/A
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Statement or Question Response Rating
Question 24 During the past 12 months, the school

counselor/psychologist/social worker offered
information to students (presentations,
materials, individual or group counseling
activities, events) about bullying, harassment
and other peer to peer aggression.

Yes N/A

Statement or Question Response Rating
Question 25 During the past 12 months, the school

counselor/psychologist/social worker has
collaborated with appropriate school staff or
community agencies to implement programs or
activities related to bullying, harassment and
other peer to peer aggression.

Yes N/A

Statement or Question Response Rating
Question 26 During the past 12 months, the school

counseling staff identified students who are at
risk of being victims or perpetrators of violence.

Yes N/A

Statement or Question Response Rating
Question 27 Our school's mission statement includes the

support of employee health and safety.
Yes N/A

Statement or Question Response Rating
Question 28 During the past year, our school supported staff

participation in health promotion programs by
having a budget for staff health promotion.

Yes N/A

Statement or Question Response Rating
Question 29 During the past year, our school supported staff

in healthy eating by providing healthy food
choices at staff meetings.

Yes N/A

Statement or Question Response Rating
Question 30 Our school has a written family involvement

policy that advocates for strong connections
between the home, school and the community
as a means of reducing barriers to student
achievement.

Written policy, fully implemented N/A

Statement or Question Response Rating
Question 31 Our school has a parent education program. Yes N/A
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Statement or Question Response Rating
Question 32 During the past 12 months, our school collected

information from parents to help
evaluate/improve school health education in our
school.

Yes N/A

Statement or Question Response Rating
Question 33 During non school hours the community has

access to indoor facilities for physical activity
(such as gym, weight room, hallway for walking,
pool, basketball court).

Access to some indoor facilities N/A
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Overview

 
Plan Name

 
School Improvment Plan

 
Plan Description

 
With administration providing professional development and support teachers will develop strategies and intervention

techniques to assist students in enhancing their academic skills in all core areas. Students will increase scores on

assessments as well as, be provided with strategies and support to increase their success in competing in a global market
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All Students will enhance thir Reading and Writing

(Language Arts) performance on MEAP and
MME/ACT by at leasta 5% over  2012-2013.

Objectives:	1
Strategies:	3
Activities:	3

Academic $375

2 Students will enhance their Mathmatical
performance on standardized assessments,
including MME, ACT and DIstrict Aessments by at
least 5% over scores in the fall of 2012

Objectives:	1
Strategies:	3
Activities:	3

Academic $1200

3 All students will enhance their preparation for
success in a global environment

Objectives:	1
Strategies:	3
Activities:	4

Organizational $775

4 All Students will demonstrate a 5% or better
increase in scores wtihin Social Studies, Science,
Math and ELA on MEAP, MME/ACT, and local
district assessments.

Objectives:	1
Strategies:	3
Activities:	3

Organizational $2300
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Goal 1: All Students will enhance thir Reading and Writing (Language Arts) performance on

MEAP and MME/ACT by at leasta 5% over  2012-2013.

 

Strategy 1:  
Strategy 1 - Writing Proficiency incl: Title III-All students will be instructed with informational writing strategies through the use of Writing in the Content Area. All

Teachers will receive training in Writing in Content Areas through Oakland Schools. Building Principal and  will monitor through assessment data. ELL students who are

eligible will receive services dependent upon ability level.

 
Research Cited: Research Cited: MEAP/MME Assessment Item Analysis

Input from the Strategic Planning Committee

Stakeholder survey

PLAN and EXPLORE assessment item analysis

21st Century Skills Research

Local Oakland Schools' emphasis on Information Reading and Writing to meet the standards of Common Core 

Strategy 2:  
Strategy 2 - Reading and Writing Interventions- All students will receive Reading and Writing Interventions to improve fluency and comprehension. Teachers will track

student programs to determine eligibility for intervention strategies. Teachers and reading coaches will determine appropriate amount of intervention needed, monitored

by the building principal. Ell students will also benefit from this intervention and will be provided services dependent on needs. 
Research Cited:  Research cited: AARI (accelerated adolescent reading initiative)

Reading recovery 

Measurable Objective 1:
100% of All Students  will demonstrate a proficiency  of 5% increase in Reading and Writing on the MEAP and MME/ACT in English Language Arts by 06/06/2014 as
measured by the ananlysis of individual perforance on standrards assessed on MME/ACT assessmen.

Activity - Informational Writing Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers will receive professional development on Writing in Content
Areas

Tutoring 06/10/2013 06/06/2014 $125 Title III Assistant
Superintende
nt of
Curriculum,
Building
Principal, ELA
Frameworks
Committee

School Improvement Plan
Oxford Bridges Alternative High School

SY 2014-2015 Page 43
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Strategy 3:  
Strategy 3 - Reading Proficiency incl. Title III- All students will be instructed with information reading strategies through the use of Readers Workshop and Reading in

the Content Area strategies. Teaching staff will receive professional development in reading in the Content Areas through Oakland Schools. Materials for informational

reading supplements will be purchased. The strategies will be monitored by Building Principal and district Framework committee. Ell students will receive services

dependent upon needs. 
Research Cited: Research cited: MEAP/MME Assessment item analysis

Stakeholder Surveys

Input from the Strategic Planning Committee

PLAN/EXPLORE Assessment item analysis

21st Century Skills Research

Local Oakland Schools emphasis on Informational Reading and Writing to meet the standards of Common Core

 

Goal 2: Students will enhance their Mathmatical performance on standardized assessments,

including MME, ACT and DIstrict Aessments by at least 5% over scores in the fall of 2012

 

Activity - RTI Strategies and Interventions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All staff will receive professional development in RTI strategies that
incorporate informational reading and writing, fluency and comprehension
for use in intervention.

Professional
Learning

09/03/2013 06/06/2014 $100 Title II Part A Teachers,
Building
Principal
Assistant
Superintende
nt of
Curriculum

Activity - Informational Reading Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide for professional development of teaching staff relative to
informational reading strategies through Reading in the Content Areas.

Professional
Learning

09/03/2013 06/06/2014 $150 Title II Part A Assistant
Superintende
nt for
Curriculum,
Building
Principal, ELA
Frameworks
Committee

Measurable Objective 1:
100% of All Students  will demonstrate a proficiency  of 5% increase in Math on the MME/ACT and District assessments in Mathematics by 06/06/2014 as measured
by scores on the MME, ACT and District Math assessments.
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Strategy 1:  
Strategy 1 - Mathematics intervention-All staff will receive professional development of RTI strategies that incorporate mathematics and real-world problem solving. If

funding is available, math interventionists will be added to aid in getting students to grade level proficiency. 
Research Cited: Research Cited: Model Schools-Bill Daggett

Every Day Math, Chicago Math Research 

Strategy 2:  
Strategy 2 - Problem Solving Strategies-All students will be instructed with problem-solving strategies through the use of inquiry-based strategies, and direct instruction. 
Research Cited: Cited Research: Model Schools-BIll Daggett

EveryDay Math, Chicago Math  

Strategy 3:  
Strategy 3 - Assessment Analysis-Provide time and training to analyze mathematics, reading, writing, social studies and science assessment results to improve

instruction. 
Research Cited: EveryDay Math, Chicago Math Research

Research Cited-Model Schools-BIll Daggett

Achievement Gap Research

Driving Decisions with Data Research 

Activity - Math Intervention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Professional development and staffing related to providing math
interventions through differentiation of the curriculum.

Professional
Learning

09/03/2013 06/06/2014 $500 Section 31a Assistant
Superintende
nt for
Curriculum,
Teachers,
Building
Principal

Activity - Problem-Solving Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will instruct utlizing strategies from Model Schools that
encompass using inquiry that instructs children at high level within Bloom's
Taxonomy and in real-world, unpredictable outcomes.

Direct
Instruction

09/03/2013 06/06/2014 $200 General Fund Assistant
Superintende
nt of
Curriculum,
Teachers,
Curriculum
Frameworks
Commitee
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Goal 3: All students will enhance their preparation for success in a global environment

 

Strategy 1:  
Strategy 1 - To become proficient participants in a global learning community-Students become a part of a global learning community within each classroom, exploring

issues and solutions from multiple viewpoints and engaging in discussions regarding the value of those viewpoints as well as identifying multiple solutions to issues,

identifying variables at play. 
Research Cited: Research Cited: Tony Wagner-Closing the Achievement Gap

Tim Elmore I Y Generation 

Activity - Data Input and Analysis Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will learn how to input student performance data via SchoolNet
and how to use data to enhance classroom instructional decision making.

Professional
Learning

09/03/2013 06/06/2014 $500 Title II Part A Building
Principals,
Assistant
Superintende
nt of
Curriculum,
Teachers

Measurable Objective 1:
demonstrate a proficiency  for preparenness for ever-changing global opportunities, using inquiry strategies to solve problems within a global society, by 06/06/2014 as
measured by Teacher/student perception data, assessments, rubrics and essays.

Activity - Problem Solving/Inquiry Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be actively engaged in problem-solving, inquiry, innovation,
and self directed learning.

Professional
Learning

09/03/2013 06/06/2014 $300 Title II Part A Building
Principal,
Teachers,
Assistant
Superintende
nt for
Curriculum

Activity - RTI-Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All staff will receive professional development in RTI strategies that
incorporate informational reading and writing, fluency and comprehension
for use in interventions

Professional
Learning

09/03/2013 06/03/2014 $100 Title II Part A Building
Principal,
Teachers,
Assistant
Superintende
nt of
Curriculum
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Strategy 2:  
Strategy 2 - Writing Proficiency incl. Title III- All students will be instructed with informational writing strategies through the use of Writing in Content Areas. Teachers will

receive training in Writing in the Content Areas through Oakland Schools. Building Principals and ELA Frameworks committee will monitor through assessments.

Ell students will also benefit from services dependent on needs.  
Research Cited: Research Cited:

MEAP/MME Assessment item analysis

Stakeholder surveys

PLAN and EXPLORE Assessment item analysis

Local Oakland Schools emphasis on Informational Reading and Writing to meet the standards of the Common Core 

Strategy 3:  
Strategy 3 - Reading Proficiency incl. Title III-All students will be instructed with informational reading strategies through the use of Readers Workshop and Reading in

the Content Areas 

Activity - Informational Writing Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All Teachers will receive professional development on Writing in the
Content Areas.

Tutoring 09/03/2013 06/06/2014 $125 Title II Part A Assistant
Superintende
nt for
Curriculum,
ELA
Frameworks
Committee
and Building
Principal.

Activity - Online Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide online learning/virtual education and courses for students and
staff.

Professional
Learning

09/03/2013 06/06/2014 $250 General Fund Director of
Oxford Virtual
Academy,
Director of
Strategic
Initiatives,
Assistant
Superintende
nt for
Curriculum
and
Instruction.
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Goal 4: All Students will demonstrate a 5% or better increase in scores wtihin Social Studies,

Science, Math and ELA on MEAP, MME/ACT, and local district assessments.

 

Strategy 1:  
Strategy 1 - Common Core-Preparation/Alignment-Following the spiraling of the Everyday Math and Transitions math programs, the Common Core curriculum for ELA

and math, state standards for Science and Social Studies, teachers will instruct critical concepts with regards to number and operations, measurement, Reading/Writing

for content areas, scientific method and Core Democratic Values throughout the year as foundational to the inquiry process, aligning practice to Common Core

standards.

 
Research Cited: Research Cited: Research supporting this strategy/intervention is taken from Classroom Instruction That Works by Robert Marzano, Habits of Mind by

Art Costa, and They Why, The What and The How by Ruby Payne.

In Best Practice: New Standard for teaching and learning in American's schools 

Strategy 2:  
Strategy 2 - Title 1A summer school-Planned summer sessions utilizing teachers and paraprofessionals to support ELA, Math, Science, and Social Studies in a one-on

-one and small group setting for Title 1 eligible students.

 
Research Cited: Research Cited MEAP/MME assessment item analysis

Stakeholder surveys

Input from the Strategic Planning Committee

PLAN and EXPLORE Assessment item analysis

Measurable Objective 1:
demonstrate a proficiency  of  5% increase in ELA, Math,Social Studies, and Science on MEAP, MME/ACT assessments by100% of students by 06/06/2014 as
measured by scores on MEAP, MME, ACT and District Assessments..

Activity - Common Core Preparation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Professional Development for teachers includes teaching with inquiry
across the subjects aligning to Common Core standards

Professional
Learning

09/03/2013 06/06/2014 $300 General Fund Assistant
superintenden
t of curriculum
and
instruction,
Building
principal, Title
I teachers and
Parapros
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Local Oakland Schools' emphasis on Informational Reading and Writing to met standards of Common Core.

 

Strategy 3:  
Strategy 3 - GED success-GED preparation program will be provided to students who will not meet graduation requirements within a reasonable time frame. Tutorial

instructors will be provided to assist small groups of students in all subject areas 3x per week for 3 hours.

 
Research Cited: Research Cited: Cohen, PA; Kulik, JU.A.; and Kulik, C.C., "Educational Outcomes of Tutoring: A meta-Analysis of Findings"

Foote. H. C.; Shute, R. H.; Morgan, M.J.and Barron, A., "Theoretical Issues in Peer Tutoring". 

Activity - Title 1A Summer School Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Summer sessions for Title 1 eligible students in the areas of ELA, Math,
Science and Social Studies.

Direct
Instruction

09/03/2013 06/03/2014 $1000 Title I Part A Assistant
superintenden
t for
Curriculum,
Principals,
Title 1A
teachers and
parapros

Activity - GED Success Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

GED instructional prep 3hours 3times per week for at-risk students
provided by an instructional tutor.

Direct
Instruction

09/03/2013 06/06/2014 $1000 General Fund Assistant
Superintende
nt for
Curriculum,
Virtual
Academy
School
Director,
Building
Principal,
Instructional
Tutorial

School Improvement Plan
Oxford Bridges Alternative High School

SY 2014-2015 Page 49
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Section 31a

Title I Part A

Title III

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Math Intervention Professional development and staffing related to providing
math interventions through differentiation of the curriculum.

Professional
Learning

09/03/2013 06/06/2014 $500 Assistant
Superintende
nt for
Curriculum,
Teachers,
Building
Principal

Total $500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Title 1A Summer School Summer sessions for Title 1 eligible students in the areas of
ELA, Math, Science and Social Studies.

Direct
Instruction

09/03/2013 06/03/2014 $1000 Assistant
superintenden
t for
Curriculum,
Principals,
Title 1A
teachers and
parapros

Total $1000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Informational Writing
Strategies

All teachers will receive professional development on
Writing in Content Areas

Tutoring 06/10/2013 06/06/2014 $125 Assistant
Superintende
nt of
Curriculum,
Building
Principal, ELA
Frameworks
Committee

Total $125
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General Fund

Title II Part A

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

GED Success GED instructional prep 3hours 3times per week for at-risk
students provided by an instructional tutor.

Direct
Instruction

09/03/2013 06/06/2014 $1000 Assistant
Superintende
nt for
Curriculum,
Virtual
Academy
School
Director,
Building
Principal,
Instructional
Tutorial

Online Learning Provide online learning/virtual education and courses for
students and staff.

Professional
Learning

09/03/2013 06/06/2014 $250 Director of
Oxford Virtual
Academy,
Director of
Strategic
Initiatives,
Assistant
Superintende
nt for
Curriculum
and
Instruction.

Common Core Preparation Professional Development for teachers includes teaching
with inquiry across the subjects aligning to Common Core
standards

Professional
Learning

09/03/2013 06/06/2014 $300 Assistant
superintenden
t of curriculum
and
instruction,
Building
principal, Title
I teachers and
Parapros

Problem-Solving Strategies Teachers will instruct utlizing strategies from Model Schools
that encompass using inquiry that instructs children at high
level within Bloom's Taxonomy and in real-world,
unpredictable outcomes.

Direct
Instruction

09/03/2013 06/06/2014 $200 Assistant
Superintende
nt of
Curriculum,
Teachers,
Curriculum
Frameworks
Commitee

Total $1750
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Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Problem Solving/Inquiry Students will be actively engaged in problem-solving,
inquiry, innovation, and self directed learning.

Professional
Learning

09/03/2013 06/06/2014 $300 Building
Principal,
Teachers,
Assistant
Superintende
nt for
Curriculum

RTI-Strategies All staff will receive professional development in RTI
strategies that incorporate informational reading and writing,
fluency and comprehension for use in interventions

Professional
Learning

09/03/2013 06/03/2014 $100 Building
Principal,
Teachers,
Assistant
Superintende
nt of
Curriculum

Informational Writing
Strategies

All Teachers will receive professional development on
Writing in the Content Areas.

Tutoring 09/03/2013 06/06/2014 $125 Assistant
Superintende
nt for
Curriculum,
ELA
Frameworks
Committee
and Building
Principal.

RTI Strategies and
Interventions

All staff will receive professional development in RTI
strategies that incorporate informational reading and writing,
fluency and comprehension for use in intervention.

Professional
Learning

09/03/2013 06/06/2014 $100 Teachers,
Building
Principal
Assistant
Superintende
nt of
Curriculum

Informational Reading
Strategies

Provide for professional development of teaching staff
relative to informational reading strategies through Reading
in the Content Areas.

Professional
Learning

09/03/2013 06/06/2014 $150 Assistant
Superintende
nt for
Curriculum,
Building
Principal, ELA
Frameworks
Committee

Data Input and Analysis Teachers will learn how to input student performance data
via SchoolNet and how to use data to enhance classroom
instructional decision making.

Professional
Learning

09/03/2013 06/06/2014 $500 Building
Principals,
Assistant
Superintende
nt of
Curriculum,
Teachers

Total $1275
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